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Estee Lauder (Shanghai) Commercial Co., Ltd.

Job Description

Position		:		MBA Summer Intern 2013 - E-Commerce
Department/Brand	:		E-Commerce
Reporting to		:		GM, E-Commerce and Online Development
Location		:		Shanghai
Online Application Period:	April 23, 2013 to May 17, 2013
Online Application Link:	http://search.51job.com/job/55151907,c.html
		
MAJOR RESPONSIBILITIES:

[bookmark: _GoBack]1. E-Commerce brand site checkout process optimization
Detail:	to work with ELC china online, regional online analytical manager to develop a step-by-step tracking measure on checkout process performance. Create an optimized checkout process in order to reduce shopping cart abandonment rate.
Deliverables: 
· an analysis to show the overall checkout flow and improvement recommendation
· an optimized new checkout process leading to a better shopping cart abandonment rate

2. E-Commerce e-CRM strategy to increase retention and loyalty.
Detail: to work with brand ecommerce brand and agency to develop a systematic eCRM strategy to approach online prospect and user efficiently in order to increase prospect conversion rate and improve online user retention and loyalty rate. This strategy will apply for both brand sites and Tmall sites
Deliverables: 
· A clear segmentation strategy to categorize online prospect and users
· A complete touchpoint communication strategy to facilitate consumer lifecycle programs
· Final presentation with real case and result
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3. Develop brand eCommerce wechat strategy to increase communication effectiveness and efficiency
Detail: to study Wechat program and best practice in marketing communication, ecommerce and CRM area. Together with one brand ecommerce team, the candidate needs to develop a differentiated Wechat launch strategy in order to improve ecommerce communication effectiveness and efficiency
Deliverables: 
· Final report which will be distributed to regional and brands for everyone to get more comprehensive understanding of Wechat application practice in ecommerce
· Final presentation on Wechat launch strategy

QUALIFICATIONS:
· 3 years’ working experience in MNC
· Mathematics/ Engineering/ Business related degree preferred
· Interest for new media and E-Commerce
· Online buying experience
· Strong analytical skills
· Communication and presentation skills
· Proficiency in Mandarin and English

HIGH-TOUCH LEADERSHIP COMPETENCIES 
· Thinks Strategically
· Demonstrates Learning Agility
· Drives Creativity and Innovation
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