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Nowadays, managing effectively across national and cultural
boundaries is critical to the success of organisations from around the
world, given the global environment of business and the increasing
diversity of workforces. A keen awareness and a high degree of
cross-cultural competence in management are therefore key to the

career success of both present and aspiring managers/professionals.

This MBA module on Cross-Cultural Management has been design to
explore the key themes and issues in one of the most challenging and
fascinating areas of business, organisational and social life. It does so in
a manner that enables you to sharpen your insights and practical skills.
The interactive teaching and case-based learning will allow you to
achieve the following learning objectives:

1. To consider the nature of intercultural communication

2.To learn to think across cultural differences

3. To experiment with different ways of acting in cross-cultural

sifuations

4. To reflect on the cultural foundations of economic systems and of

organizational practices
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Negotiation is the art and science of securing an agreement between 2
or more independent parties. The purpose of this course is to
understand the theory and processes of negotiation as it is practiced in
a variety of settings Class exercises will amongst other topics cover
identifying and engaging the core conflict, creating and claiming
value, multi-party dynamics, difficult tactics, and listening skills.
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